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School Context
Our Vision:
To inspire excellence
and lifelong learning
in our students, that
will enable them
to achieve their full
potential.

Focus areas:
Success for All Students
Inclusive Learning Culture and
Environment
Effective Partnerships

Our School Motto:
‘Inspiring Excellence Together’
reflects our school values of:
Respect, Inclusivity, Lifelong
Learning, Collaboration,
Creativity, Communication and
Critical Thinking.

School Expectations:
Be Safe, Be Respectful, Be
Responsible and Be Your Best

ICSEA:
Index of Community, Social
and Economic Advantage. The
average ICSEA of schools is 1000.
Wandina currently has an ICSEA
of 1010.
NB: When school comparisons are
made in this document, they are
made against like schools with a
similar ICSEA to our school.
Milestones are the strategies and
processes that we will put in place
to support the achievement of our
targets.

Wandina Primary School is a highly
regarded and well respected school
located in the suburb of Wandina,
in Geraldton WA, 480km north of Perth.
The school currently has 450 students in
Kindergarten to Year 6. Our students are from a
variety of backgrounds from over 24 countries.
Our motto “Inspiring Excellence Together” supports the positive, caring and safe
learning environment we provide for our students at Wandina Primary School,
where we work together to ensure student wellbeing comes first.
The core purpose of “Team Wandina” is to provide a friendly, caring, yet challenging
learning environment, in an atmosphere of mutual respect and co-operation that
enhances learning, personal growth and wellbeing of all students. We want to create
a stimulating and supportive environment for all students and teachers; that assists,
informs and involves parents and the wider school community.
Our dedicated staff provide opportunities for students to develop social skills
and academic goals through learning programs where students are challenged as
well as supported. The school is equipped with the latest Technology including
interactive touch screens, iPads and laptops. A BYOD program using iPads and
digital technologies, is used to enhance student learning across the curriculum.
What do we use to assess how our school is achieving and why?
NAPLAN

We use this testing to identify how our students are achieving in literacy
and numeracy in relation to all other students in year 3 and 5 in Australia.
We analyze these results to inform teaching in the classroom and inform
future whole school planning.

PAT -Maths

This data is what teachers use to determine areas of focus in their
planning and to determine student progress over time in numeracy.

National
School
Assessment
Surveys

These surveys are provided to staff, parents and students every second
year, to gain feedback from our school community. We use this feedback
to support future planning.

Diagnostic
Tools ie. PM
Benchmarks

Teachers use the information from these tools to determine what
strategies students are using to read and comprehend and ensure books
for home reading are at their level of reading to ensure success. This
information informs teacher planning.

Macqlit
Reading
program

This program supports students who need additional support in
developing reading skills that will help them become fluent readers.

National
Quality
Standards

The 7 areas of the NQS are reviewed each year to determine if the school
is meeting the expectations. Staff put plans in place to ensure the
guidelines meet the needs of our students.

On Entry
Assessment

Pre-Primary Teachers use this information to develop learning programs
to address student needs.
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Our Areas of Focus

Success For All Students
Targets
• Increase the percentage of students in years 1-6, who show
year level progress in Numeracy achievement as per analysis of
Progressive Achievement Testing of Mathematics results each
year. (PATM)
• Stable cohort of students in year 3 and 5 to maintain or exceed
like school comparisons in NAPLAN Literacy from 2017 - 2019.
• By the life of this business plan, we expect to increase the
percentage of students who achieve results in the top bands of
NAPLAN Literacy.
• Increase the percentage of stable cohort students in the middle
and top bands of NAPLAN Numeracy by the life of this business
plan.
• 90% of students to achieve the skills outlined in the Wandina
Primary School ICT and Digital Technologies Plan at their level,
each year.

Literacy
Broad Strategies

Milestones

Implement
and annually
review a whole
school approach
to teaching,
learning and
assessment for
Literacy.

Whole school literacy expectations
Pacing Guides implemented
Implementation of Guided reading.
Whole school assessment, data analysis,
moderation and planning, via Professional
Learning Teams. (collaborative planning
with like year level teachers)

Case
management
and literacy
interventions

Implement a Case Management approach
to target student improvement in cohort
groups.
Small group learning support for students
at educational risk in P-2.
Macqlit intervention to support students
at risk in literacy learning.
Response to Intervention focus for
students not making expected progress.

Professional
learning,
classroom
observation and
feedback

Classroom observation and coaching to
improve instructional quality in ISTAR,
Guided Reading, Talk for Writing.

Implementation
of Early Years
Learning
Framework and
NQS.

K/PP curriculum implementation.
Kindy reporting using new DOE format.
Review of NQS standards termly.
Implementation of Talk for Writing and
Modelled/ shared reading processes.
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Numeracy
Broad
Strategies

Milestones

Implement
and annually
review a
whole school
approach
to teaching,
learning and
assessment in
Numeracy.

Whole school numeracy expectations for
teaching and learning
Scope and sequence implementation.
Data analysis using Naplan and PATM data
and moderation tasks at whole school and
Network level.

Professional
Learning
Classroom
Observation
and Feedback

Provide feedback through classroom
observations and a coaching approach.
Numeracy teaching via ISTAR model for
planning, a consistent problem solving
approach and development of fluency and
vocab in Numeracy.
Professional Development to support
planning, teaching and assessment of
Numeracy learning.

Case
Management
and Numeracy
Interventions.

Implement a case management approach to
support student learning in cohort groups.
Cohort target setting used to identify student
progress over the year.
Implement differentiated instruction for
Numeracy groups.

ICT, Digital Technologies and STEM
Broad
Strategies

Milestones

Further
develop the
use of iPads in
the context of
teaching and
Learning.

Implementation of Challenge Based
Learning Approaches.
Collaboration and sharing of ideas amongst
staff
Use of SAMR model to support staff planning
and student use of ICT.

Implement
STEM and
Digital
Technologies
Curriculum

Integrated programs to address Digital
Technologies scope and sequence.
Coaching and mentoring of staff to support
student learning using Digital Technologies
and STEM.

Provision of
Professional
Learning for
staff.

Collaborate and share with other schools ICT
through Innovation Partnerships
Digi-tech School’s Program.
Professional Learning for staff in Digital
Technologies, STEM and ICT curriculum.
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Inclusive Learning
Environment
Targets
• To maintain positive results of National School Satisfaction Surveys
- Parents, Students and Staff from 2016 - 2018.

Effective
Partnerships

• Student attendance to be maintained at 92% or above each year.

Broad Strategies

Milestones

Continue to
develop a culture
of collaboration
amongst parents,
staff and students

Provision of appropriate professional
learning to support data analysis in school
focus areas.
Provision of leadership and career
development opportunities for all staff.
Implementation of “Fish Philosophy” across
the school.
Analysis of staff, student and parent
National Survey results to inform future
planning.
Termly meetings with the Principal –
students and parents to gain feedback.
Implement an explicit school review
schedule.

Whole school
approach to
behaviour
management
-Positive
behaviour In
schools program
implementation.

Targets
• To maintain and strengthen positive partnerships with local
community groups to improve outcomes for students.
• Maintain high involvement in Professional Learning offered and
leadership opportunities, within the Geraldton Network .
• Seesaw is used extensively throughout the school to communicate
with the school community each year.

Broad Strategies Milestones

Data analysis and implementation of PBS
strategies.
PBS Team to lead and implement whole
school action plan.
Implementation of leadership and peer
coaching program for year 6 students.

Student health and Provision of staff, student and parent
wellbeing
education related to Cyber Bulling and use
of technology in the classroom.
Investigate flexible learning arrangements in
classrooms.
Implementation of Paths, Protective
Behaviours and Restorative Justice
programs.
Continued
implementation of
SAER Policy

Implement intervention for Students At
Educational Risk in attendance.
Use of Attendance toolkit strategies to
support attendance improvements.
Aboriginal Cultural Standards Professional
Learning and whole school planning.
SAER intervention process implementation.
Differentiation of Curriculum to support
students requiring extension and learning
support.

Maintain phase
of learning team
partnerships

Create and resource opportunities for staff
to collaborate in curriculum planning,
moderation and assessment.

Strengthen
partnerships with
local community
groups

Ongoing interagency support for students;
partnerships with Allied health, WACHS and
WACRH and community groups.
Maintain involvement with Universities to
engage preservice teachers.

Maintain
partnerships
between
education
institutions.

Collaboration with external educational
stakeholders including; ICT innovation, Apple
Education and Dyslexia Speld Foundation.

Support staff
and students
in developing
leadership
roles within in
the school and
network.

Coaching to support staff and students in
developing skills to take on leadership roles.
Build Capacity of staff to support whole
school leadership through Innovation
Partnerships program, Digital Technologies
and STEM.

Maintain parent
partnerships and
open lines of
communication.

Support parent involvement in the school via
parent help, attendance at special events,
P&C events.
Case Conferences or meetings with parents
for students in need.
School communication – via Seesaw, school
app, website, Instagram, Facebook and
Twitter.

Wandina Primary School uses the Fish Philosophy to guide our thoughts and actions every day. We regularly share this
with staff, students and parents. We use the terminology of “Make My Day, Choose Your Attitude, Be There and Play” We
model how we do these things at assemblies and we use this language with students in the context of the classroom to
promote an inclusive learning environment.
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